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DEAR FRIENDS,

Positive change always involves making a choice. The choices ECF made in
the 2011-2012 fiscal year have kept us in step with our goals for the future,
resulting in positive outcomes not only for the organization itself but most
importantly, for the children, youths and adults we serve each day.

The theme of this year's annual report, Smart Choices, Impressive Outcomes, illustrates ECF's commitment to putting
our clients' best interest first in every decision we make over the course of the year. By choosing outstanding board
leadership and excellent staff, strategic partnerships, and responsible investments, we help our clients achieve
impressive milestones in their lives.

ECF takes pride in the choices we've made over the years to develop a reputation for efficient use of generous gifts from
donors like you. This has resulted in an impressive administrative overhead rate of 12% this past year, allowing us to
invest as much as possible for the benefit of our clients. Furthermore, through strong resource management we have
increased the number of clients served while decreasing the costs associated with the delivery of these services.

For the first time, we're presenting our annual report in an abbreviated format. We hope you enjoy this new
presentation and visit our website (www.ECF.net) for more detailed information.

On behalf of our board and the entire staff, we thank you for choosing to invest your generous support in ECF. Because
of you, the potential for our clients to achieve impressive outcomes is limitless.

Sincerely,
i %’/ - L M1,
Scott D. Bowling, P y.D. Philip G. Miller, Esq.

President and CEO Chairperson of the Board







