
 
 

FACT SHEET – OVERVIEW 
 

 
ECF’s Mission – To provide the highest quality services for children and adults who are challenged with special 
needs--empowering them to reach their greatest potential.  
 
ECF’s Vision – ECF envisions a society in which people of all abilities are valued and included in educational, 
social, work, and residential settings. 
 
ECF’s Founding – ECF was founded in 1946 by a group of parents and community activists who sought to establish a 
day training program as an alternative to institutional care for individuals with developmental disabilities. Over the 
years, ECF’s services expanded to meet the changing needs of its target population. The agency successfully 
developed and implemented early intervention programs for infants and toddlers, as well as residential, work and 
day programs for adults. In 2008, ECF merged with Kayne Eras Center (KEC), adding a K-12 school and a 
comprehensive Mental Health Program to its services.  
 
ECF Today – With an operating budget of $28 million and 375 staff, ECF serves nearly 4,000 children, adults, 
and their families at 14 ECF service sites, in clients’ homes, and in community settings throughout L.A. County. 
ECF is the only organization of its kind in California providing a lifespan of services for individuals with 
developmental disabilities.  
 
ECF Participants – Regional Centers refer individuals for service to ECF who have been diagnosed with one or 
more of the following disabilities: developmental delays, autism, Down syndrome, cerebral palsy, 
learning/intellectual disabilities, emotional disturbances, speech and language impairments, or traumatic brain 
injuries. ECF includes family members in the service planning process, helping them learn how to become 
supporters and advocates for their loved ones.  
 
ECF’s Objectives 

1) Assist children with disabilities or delays to reach key developmental milestones. 
2) Help students with developmental delays, learning disabilities and/or behavioral problems gain the 

confidence and skills to transition into mainstream education, work, and community life. 
3) Increase each client’s participation in community settings. 
4) Maximize the independent living skills and employability of adults with developmental disabilities. 

 
ECF Impact – All ECF programs create opportunities to help participants develop the skills to meet their basic 
needs, participate in their communities and improve their quality of life. Young children and students benefit 
by receiving personalized education and interventions that help them to reach age-appropriate developmental 
milestones at school, with family and in social settings. Adults benefit from programs for learning 
communication and life skills, artistic expression, training in work readiness and specialized disciplines, gain 
paid work experience and receive employment support from job search to on-the-job coaching. Residential 
participants benefit from 24-hour assistance supervision and life skills coaching, and medical services if 
needed, in safe and supportive housing environments. 

 
ECF Programs and Services 
 

1) Early Start Program provides home-based and center-based early intervention and educational 
services including occupational, speech, and physical therapies for families with children from birth to 
three years of age who are at risk of or who have developmental disabilities or delays. 
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2) ECF Kayne Eras School, a WASC- accredited educational institution, provides K-12 nonpublic special 

educational services for public school students who have needs that cannot be met effectively in 
traditional school settings. Enrichment activities are fundamental to KEC’s educational philosophy and 
include hands-on technology education including computer literacy, performing and visual arts, 
athletics, community service and vocational training. 
 

3) Mental Health Services Program provides individual, group and family treatment for students and 
their families. Licensed therapists help students overcome complex issues that create barriers to their 
academic success, while also supporting their family members in improving overall family functioning. 
Medication evaluation and management is also available. 
 

4) Art Centers Program provides fine arts training, and community integration activities for adults with 
developmental disabilities. Art produced by ECF adult artists is showcased at a storefront gallery and 
juried art shows, and is available for purchase at www.artECF.org   
 

5) Developmental Activity Center provides participants with opportunities to strengthen their 
independence, social skills and self-determination, all with respect for each person’s ability level.  
On-site practice is reinforced through community integration experiences and field trips. 
 

6) Exceptional Community Connections offers participants meaningful volunteer opportunities in 
community-based settings. Service projects are designed to assist participants in developing a variety of 
skills, along with their sense of self-worth, while meeting the needs of diverse communities.  
 

7) Individual Pathways providing in-depth transitional plans for adults, particularly young adults, assisting 
them in accessing community resources and gaining more training and skill development to enter the 
job market, or engage in community volunteering.  
 

8) Exceptional Works is a continuum of work development and training services that create Pathways to 
Employment, including: 

 

o Accelerated Preparation Program offers on-going life skills training and paid work for participants 
whose work productivity is lower than average (75%). 
 

o Work Readiness is a classroom-based approach that teaches participants the skills needed to find 
and keep a job. 
 

o Exceptional Packaging Solutions offers paid, on-the-job training fulfilling packaging and assembly 
contract work from government agencies and local regional businesses.  

 

o Exceptional Training Academy offers hands-on, specialized vocational training in computer 
literacy, janitorial services, and warehouse operations.  
 

o College Classroom Program in partnership with educational institutions, provides in-class support 
to adult students to help them successfully complete vocational training courses such as Computer 
Numerical Control (CNC) Machine Operator training – a high-demand position in aerospace and 
manufacturing industries. 
 

o Exceptional Employment Solutions help adults with developmental disabilities obtain and retain 
community-based jobs that pay fair market wages. The program provides businesses with reliable, 
long-term employees, trained and supported by ECF at no cost to them. 

 
9) Residential Services Program provides housing, life skills training, and personal support for adults with 

developmental disabilities to live as independently as possible.  

Learn more at ECF.net 
 

http://www.artecf.org/

